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 Back in the 1980’s one of the stockyards in Baton Rouge 
where we sold our hogs had a statement on their check stubs that 
read “A man with a paid off cow herd is never really broke.” That 
simple statement always intrigued me. Given the current market, it 
seems like a huge understatement, but I think the wisdom of that 
simple statement can be applied no matter what stage of the cattle 
cycle we are in. These historical prices provide an incredible 
opportunity to pay down debt, improve infrastructure or maybe 
even expand. Regardless of how we choose to use this added 
revenue we need to be cautious about becoming complacent in our 
day-to-day management. Good managers pay attention to detail, 
and an excellent example can be found in data gathered from the 
Advanced Post Weaning Value-Added Program (PVAP). 

 The Advanced PVAP program targets producers who have 
routinely weaned and preconditioned their calves prior to marketing 
with the objective of not only evaluating the economics of 
preconditioning but also identifying the best management practices 
of these experienced producers. The chart provided is a summary of 
52 closeouts from 42 producers that have participated in the 
Advanced PVAP program to date. As you can see the 1645 calves in 
this summary were fed an average of 79 days postweaning, gained 
an additional 182 pounds, sold for $7.91 per cwt. over the state 
average, and netted $221.10 per head over selling at weaning. This 
type of on farm data is invaluable not only for producers but also 
aids extension educators for more effective program planning and 
recommendations.  
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 To gain even more insight into actual management practices, a survey of the PVAP participants was 
conducted. Of the 42 producers represented in this database, 41 responded to the survey. Some of the 
interesting highlights of this survey are as follows: 

 61% used fence line weaning 

 73% introduced concentrate feed prior to weaning either by creep feeding or limited hand feeding 

 78% castrated calves prior to 3 months of age 

 71% implanted their steers 

 78% sold their calves in some type of special preconditioned sale 

 53% fed an ionophore such as Rumensin or Bovatec in either the mineral or feed 

 49% plan to review their management practices based on closeout results   

 A deeper dive into the database yielded more information on two of the practices highlighted. The 
first of these showed that how producers marketed their calves affected price received relative to the state 
average price. Calves selling in special preconditioned sales averaged $9.46 per cwt over the state average. 
Calves selling in non-preconditioned sales and/or private treaty averaged $3.25 per cwt over the state 
average. A difference of $6.21 per cwt. 

 Another interesting find was the effect that time of castration had on steer average daily gain during 
the postweaning period. Steers castrated at or near weaning had average daily gains of only .08 pounds 
more than their heifer mates (2.23 vs. 2.15), whereas steers castrated prior to 3 months of age gained .39 
pounds more than their heifer mates (2.49 vs. 2.10). Although not a controlled study, I think we can safely 
say that the early castrated calves had a weight gain advantage due to less stress at weaning. A conservative 
assumption of an added .30 pound per day in this example could possibly result in an extra 20-25 pounds per 
head which in today’s market could be an additional $70-90 per head. 

Continued from pg. 1 
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An additional indicator of the level of management by the 41 producers in the survey was the morbidity 
and mortality rate among the 1645 calves. Sickness was reported in only 32 calves (1.95% morbidity). Of 
these 32 calves, 28 were on the same farm that must comingle calves into one central weaning facility 
from several different herds.  Death loss for the 1645 calves totaled 4 head for a mortality rate of 0.24%. It 
should be noted that 2 of these calves were from operations that castrate at weaning. The extremely low 
rate of mortality and morbidity among these 52 different groups of calves further reinforces the argument 
that the best place for a calf to be castrated and weaned is on the farm where it was born.  

 Although all the practices highlighted by the survey cannot be necessarily quantified in dollars and 
cents given the lack of controlled comparisons in this dataset, most of these areas of management have 
sound economic justification. Most participants in the Advanced PVAP program are embracing these prac-
tices to ensure that the calves are ready to transition and thrive at weaning thereby minimizing produc-
tion risks. But what about market risk? Maybe the next detail our PVAP producers should consider is pur-
chasing Livestock Risk Protection (LRP), especially as we go forward in this extremely high and volatile 
market. 

 This is just one example of how managing the details can pay dividends when preconditioning and 
marketing our calves. I think we would all agree that paying attention to detail and getting the little things 
right can apply to all areas of management and position our operations for the future. Maybe we can edit 
that old stockyard check stub to read “A person who manages the details and has a paid off cow herd will 
be ready to ride the next turn of the cattle cycle.”  
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Self-Report Drought Conditions 
 

Producers are encouraged to report their drought conditions through the “Drought Impact Tool”. This 
is one way that producers can report conditions on their operation so that their voices can be heard. 
Attached you can find instructions on how to report drought conditions and a QR Code to take you to 
the Drought Impact Tool. Click the following link to access the Drought Impact Tool: USDA Droubt 
Impact Reporting Tool Click the following link to view the KY drought monitor to see your current 
drought status: https://droughtmonitor.unl.edu/Maps/MapArchive.aspx 

 
Jimmy Chambers 
County Executive Director 
Woodford County Farm Service Agency 
 

 
Woodford County Farm Service Agency 
182 Beasley Road, Versailles, Kentucky, 40383 
p: (859) 873-4941 ext. 2 

Drought conditions (and other plant stressors like frost etc) can cause certain forages to 

become toxic due to prussic acid and excess nitrates. Learn more by reading: 

Forage-related Disorders in Cattle: Nitrate Poisoning 
http://www2.ca.uky.edu/agcomm/pubs/ID/ID217/ID217.pdf 

 
Cyanide Poisoning in Ruminants 

http://www2.ca.uky.edu/agcomm/pubs/ID/ID220/ID220.pdf 
 
If you are concerned and want to do a field test (or office test) contact Keenan at 695-9035 or 

kbishop@uky.edu 

Publications of the Month! 

The Franklin County Extension 

Office is Hiring!  

Facility Manager  

https://ukjobs.uky.edu/

postings/596445 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdroughtimpacts.unl.edu%2FTools%2FConditionMonitoringObservations.aspx%3Ffbclid%3DIwY2xjawFRUKNleHRuA2FlbQIxMAABHVe8YYAo27E04mmZkVFw1AhtmwBV0UlSCvblgfPzepAy0-hCTnjfrOxruQ_aem_ocb-V1nvtGDhAh6Q9nF
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdroughtimpacts.unl.edu%2FTools%2FConditionMonitoringObservations.aspx%3Ffbclid%3DIwY2xjawFRUKNleHRuA2FlbQIxMAABHVe8YYAo27E04mmZkVFw1AhtmwBV0UlSCvblgfPzepAy0-hCTnjfrOxruQ_aem_ocb-V1nvtGDhAh6Q9nF
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdroughtmonitor.unl.edu%2FMaps%2FMapArchive.aspx&data=05%7C02%7Ckeenan.bishop%40uky.edu%7C6e73a02b0e024e16cfe008dde3ebb3d1%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C638917323695410588%7CUnkno
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.ca.uky.edu%2Fagcomm%2Fpubs%2FID%2FID217%2FID217.pdf&data=05%7C02%7Ckbishop%40UKY.EDU%7C111134c8e9aa4573035708dddf8553d4%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C638912485989242148%7CUnk
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.ca.uky.edu%2Fagcomm%2Fpubs%2FID%2FID220%2FID220.pdf&data=05%7C02%7Ckbishop%40UKY.EDU%7C111134c8e9aa4573035708dddf8553d4%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C638912485989259113%7CUnk
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2025 Franklin County Cattlemen's Association 

KADF County Agricultural Investment Program (CAIP) 
 

The Franklin County Cattlemen's Association will host an informational meeting for 
the 2025 KADF CAIP Cost Share on September 4, 2025 at the Franklin County 
Extension Office, located at 101 Lakeview Court, Frankfort, KY  40601. 

Please contact Crystal Harrod at 502-330-5084 or by email at 
crystal.harrod@yahoo.com to reserve your spot! 

Please RSVP no later than 4:00 pm on Monday, September 1, 2025. 

Due to such short notice, no postcards will be mailed out.  Please pass this along to 
your friends and family and let me know if you have any questions or concerns. 

Thanks 

Crystal Harrod 

FCCA Secretary 

CAIP Administrator 

mailto:crystal.harrod@yahoo.com
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Be sure to follow our Facebook page 
for all the up-to-date  

information and articles. 
      @FranklinCountyKyCooperativeExtension 

Keenan Bishop, County Extension Agent 

for Agriculture and Natural Resources 

Education 

SAVE THE DATES: 
 

September 4  CAIP Informational Meeting 

September 5-19  CAIP Application Period 

September 8  Feeder Calf Grading School 

September 16  Equine Facility Expo 

September 20  Beef Bash 

September 23  Weed Control Field Day 

September 23  BQCA Certification 

September 27  Rabbit Show—Lakeview Park 

October 16   FC Cattlemen’s Annual Meeting 


